
Work Simulations for HearingWork Simulations for HearingWork Simulations for Hearing Work Simulations for Hearing 
Officers and Administrative Officers and Administrative 

Law JudgesLaw Judges

Bridget Bailey and Linda CooperBridget Bailey and Linda Cooper
PA State Civil Service CommissionPA State Civil Service Commission

31st Annual IPMAAC Conference31st Annual IPMAAC Conference
June 2007 St Louis MissouriJune 2007 St Louis MissouriJune 2007   St. Louis, MissouriJune 2007   St. Louis, Missouri



ObjectivesObjectivesjj

Define a written work simulationDefine a written work simulation
Why use a written work simulation for Why use a written work simulation for 
legal job titles?legal job titles?legal job titles?legal job titles?
Sources for written work simulation Sources for written work simulation 
developmentdevelopment
Two types used by PA for legal jobTwo types used by PA for legal jobTwo types used by PA for legal job Two types used by PA for legal job 
classesclasses



Objectives (continued)Objectives (continued)Objectives (continued)Objectives (continued)

Test Administration ConsiderationsTest Administration Considerations
S i th E i tiS i th E i tiScoring the ExaminationScoring the Examination
Evaluating the ExaminationEvaluating the ExaminationEvaluating the ExaminationEvaluating the Examination
Advantages and DisadvantagesAdvantages and Disadvantages



What is a Written Work What is a Written Work 
Si l ti ?Si l ti ?Simulation?Simulation?

R fl t lit b tiR fl t lit b tiReflects reality by presenting Reflects reality by presenting 
entryentry--level job situationslevel job situationsyy jj
Requires candidate to write Requires candidate to write 

d t tid t tiresponses demonstrating responses demonstrating 
possession of KAs/Competencies possession of KAs/Competencies p pp p



What is a Written Work What is a Written Work 
S ? ( )S ? ( )Simulation? (continued)Simulation? (continued)

Includes work situations Includes work situations 
Might require a candidate to write Might require a candidate to write 
a decision or prepare ana decision or prepare ana decision or prepare an a decision or prepare an 
adjudicationadjudication
Administered on computer or by Administered on computer or by 
paperpaperpaperpaper



What is a Written Work What is a Written Work 
Simulation? (Continued)Simulation? (Continued)

Requires narrative responseRequires narrative responseq pq p
Scored by Human Raters using Scored by Human Raters using 
b h k / it ib h k / it ibenchmarks/criteriabenchmarks/criteria



Job AnalysisJob AnalysisJob AnalysisJob Analysis
Legal classes studied:Legal classes studied:gg

Parole Hearing OfficerParole Hearing Officer
Attorney ExaminerAttorney Examiner
Appeals RefereeAppeals RefereeAppeals RefereeAppeals Referee
Workers’ Compensation JudgeWorkers’ Compensation Judgep gp g
Administrative Law JudgeAdministrative Law Judge
Welfare Hearings OfficerWelfare Hearings Officer



Job Analysis FindingsJob Analysis FindingsJob Analysis FindingsJob Analysis Findings
Similar entrySimilar entry--level highlylevel highlySimilar entrySimilar entry level highly level highly 
important Knowledgesimportant Knowledges

KK--1  Knowledge of the rules of 1  Knowledge of the rules of 
evidenceevidenceevidenceevidence
KK--2  Knowledge of the principles 2  Knowledge of the principles 
of procedures and evidenceof procedures and evidence
KK 3 Knowledge of the3 Knowledge of theKK--3  Knowledge of the 3  Knowledge of the 
substantive areas of lawsubstantive areas of law



Job Analysis FindingsJob Analysis Findings
Similar entrySimilar entry--level, highlylevel, highly--important important 
AbilitiesAbilitiesAbilitiesAbilities

AA--1  Ability to research, interpret 1  Ability to research, interpret y , py , p
and apply codes and related lawsand apply codes and related laws
AA 2 Abilit t i t2 Abilit t i tAA--2  Ability to arrive at 2  Ability to arrive at 
appropriate findings of fact and appropriate findings of fact and pp p gpp p g
sound decisionssound decisions
AA 3 Abilit t i t3 Abilit t i tAA--3  Ability to communicate 3  Ability to communicate 
effectively in writing. effectively in writing. 



Wh A Work Sim lation?Wh A Work Sim lation?Why A Work Simulation?Why A Work Simulation?

Expected Candidate PoolExpected Candidate PoolExpected Candidate Pool Expected Candidate Pool 
SME/Rater Availability SME/Rater Availability 
Developmental TimeDevelopmental Time



Why A Work Simulation?Why A Work Simulation?Why A Work Simulation?Why A Work Simulation?

Sufficient test administration Sufficient test administration 
facilitiesfacilitiesfacilities facilities 
Available technologyAvailable technologygygy



Written Work Simulation Written Work Simulation 
DevelopmentDevelopment

Sources of test materialSources of test material
SMEs SMEs 
Previous Exam ProgramPrevious Exam ProgramPrevious Exam ProgramPrevious Exam Program
Other legal examsOther legal examsgg
Laws, rules and regulationsLaws, rules and regulations



Written Work Simulation Written Work Simulation 
DevelopmentDevelopment

Develop Exam MaterialsDevelop Exam Materials
R f M t i lR f M t i lReference MaterialsReference Materials
Suggested ResponsesSuggested ResponsesSuggested ResponsesSuggested Responses
Rating MaterialsRating Materials



TYPES OF WORKTYPES OF WORKTYPES OF WORK TYPES OF WORK 
SIMULATIONSIMULATION

TESTSTESTS



Written Work Simulation Written Work Simulation 
TypesTypes

Factor BasedFactor BasedFactor Based Factor Based 
Parole Hearing OfficerParole Hearing Officergg
Administrative Law JudgeAdministrative Law Judge

Knowledge BasedKnowledge Based
Attorney Examiner 2Attorney Examiner 2Attorney Examiner 2Attorney Examiner 2
Appeals RefereeAppeals Refereepppp



Factor BasedFactor Based
Judgment and Decision/ProblemJudgment and Decision/ProblemJudgment and Decision/Problem Judgment and Decision/Problem 
SolvingSolving

KK 1 A1 A 1 A1 A 22KK--1. A1. A--1, A1, A--22
Analytical AbilityAnalytical AbilityAnalytical AbilityAnalytical Ability

KK--1, K1, K--2, K2, K--3, A3, A--1, A1, A--22
Written Communicative AbilityWritten Communicative Ability

AA 33AA--33



Operational DefinitionsOperational DefinitionsOperational DefinitionsOperational Definitions
Judgment andJudgment andJudgment and Judgment and 
Decision/Problem Solving Decision/Problem Solving 
AbilityAbility ––Ability Ability 
Measures the ability to arrive at Measures the ability to arrive at 
appropriate findings of fact; toappropriate findings of fact; toappropriate findings of fact; to appropriate findings of fact; to 
provide logical, and thorough provide logical, and thorough 
reasoning etcreasoning etcreasoning, etc.reasoning, etc.



Operational DefinitionsOperational DefinitionsOperational DefinitionsOperational Definitions
Analytical AbilityAnalytical Ability ––Analytical Ability Analytical Ability 
Measures the ability to analyze Measures the ability to analyze 
and appraise testimony, evidence, and appraise testimony, evidence, 
legal and administrativelegal and administrativelegal and administrative legal and administrative 
documents and to apply laws, documents and to apply laws, 

l ti tl ti tregulations, etc. regulations, etc. 



Operational DefinitionsOperational DefinitionsOperational DefinitionsOperational Definitions

Written CommunicativeWritten CommunicativeWritten Communicative Written Communicative 
Ability Ability ––
Measures the ability to express Measures the ability to express 
ideas clearly and concisely inideas clearly and concisely inideas clearly and concisely in ideas clearly and concisely in 
written form using proper written form using proper 
grammar, punctuation, sentence grammar, punctuation, sentence 
structure, tone and vocabularystructure, tone and vocabularystructure, tone and vocabularystructure, tone and vocabulary



Factor Based (Continued)Factor Based (Continued)( )( )
Candidate is presented an exercise Candidate is presented an exercise pp
that evokes a response that will that evokes a response that will 
demonstrate one or more factorsdemonstrate one or more factorsdemonstrate one or more factorsdemonstrate one or more factors
Questions can be openQuestions can be open--ended or ended or Q pQ p
specifically focused, depending on specifically focused, depending on 
needneedneedneed
May include reference materialMay include reference materialyy
Each factor is rated holistically Each factor is rated holistically 



KnowledgeKnowledge--BasedBased Work Work 
Si l tiSi l tiSimulationsSimulations

Identify KAs that need to beIdentify KAs that need to beIdentify KAs that need to be Identify KAs that need to be 
measuredmeasured
Candidate is presented an exercise Candidate is presented an exercise 
that evokes a response that willthat evokes a response that willthat evokes a response that will that evokes a response that will 
demonstrate a specific knowledge demonstrate a specific knowledge 
Computer administered essay exams Computer administered essay exams 
or paper and pencilor paper and pencilor paper and pencilor paper and pencil
Response is narrativeResponse is narrative



KnowledgeKnowledge--Based Work Based Work 
Simulations (continued)Simulations (continued)

M in ol e efe en e m te i lM in ol e efe en e m te i lMay involve reference materialMay involve reference material
Can be direct or hypothetical Can be direct or hypothetical ypyp
situation questionssituation questions
Usually one exercise to measureUsually one exercise to measureUsually one exercise to measure Usually one exercise to measure 
Written Communication Written Communication 
Main difference*Each exercise Main difference*Each exercise 
rated separatelyrated separately--rater scoredrater scoredrated separatelyrated separately rater scored rater scored 
according to standard criteria*according to standard criteria*



Example: Open Example: Open –– Ended  Ended  
Q tiQ tiQuestionQuestion

CONFIDENTIAL EXAM CONFIDENTIAL EXAM 
INFORMATIONINFORMATIONINFORMATIONINFORMATION

SEE SCREENSEE SCREEN



Specific Question ExampleSpecific Question Example

CONFIDENTIAL EXAM CONFIDENTIAL EXAM 
INFORMATIONINFORMATIONINFORMATIONINFORMATION

SEE SCREENSEE SCREEN



Administering Administering gg
the Testthe Testthe Testthe Test



Test AdministrationTest AdministrationTest AdministrationTest Administration

M k C did t TM k C did t T ttMock Candidate TryMock Candidate Try--outout
Confidentiality importantConfidentiality importantConfidentiality importantConfidentiality important
Provides feedbackProvides feedback
Helps with time determinationHelps with time determination
R d bilitR d bilitReadabilityReadability

PrePre--test eligibilitytest eligibilityPrePre test eligibilitytest eligibility



Test AdministrationTest AdministrationTest AdministrationTest Administration

The role of the ProctorThe role of the Proctor
Test Security/Verify IDTest Security/Verify IDTest Security/Verify IDTest Security/Verify ID
Troubleshooting technologyTroubleshooting technologyTroubleshooting technologyTroubleshooting technology
Material Distribution/CollectionMaterial Distribution/Collection
Monitors the test roomMonitors the test room



Scoring Legal Work Scoring Legal Work 
Si l tiSi l tiSimulationsSimulations



ScoringScoringScoringScoring

R ti C id tiR ti C id tiRating ConsiderationsRating Considerations

Qualified RatersQualified Raters
Rater trainingRater trainingRater trainingRater training
No candidate names on rater No candidate names on rater 

t i lt i lmaterialsmaterials



Benchmark ConsiderationsBenchmark ConsiderationsBenchmark ConsiderationsBenchmark Considerations
Have clearly defined benchmarks thatHave clearly defined benchmarks thatHave clearly defined benchmarks that Have clearly defined benchmarks that 
are:are:

ifi d bj iifi d bj ispecific and objectivespecific and objective
valid, fair and defensiblevalid, fair and defensiblevalid, fair and defensiblevalid, fair and defensible
operationally defined with factors operationally defined with factors 

d l l f fd l l f fand levels of performanceand levels of performance



Factor DefinitionFactor DefinitionFactor DefinitionFactor Definition

A l i l AbiliA l i l AbiliAnalytical AbilityAnalytical Ability

Ability to analyze and appraise testimony, Ability to analyze and appraise testimony, 
evidence, legal and administrative evidence, legal and administrative gg
documents/records to obtain a clear documents/records to obtain a clear 
understanding of the issues and facts understanding of the issues and facts gg
involved; ability to apply laws, regulations, involved; ability to apply laws, regulations, 
policies and precedent decisions to arrive policies and precedent decisions to arrive p pp p
at an appropriate decision in the case.at an appropriate decision in the case.



Levels of PerformanceLevels of PerformanceLevels of PerformanceLevels of Performance

Outstanding Outstanding –– 4 4 
Id tifi d th i dId tifi d th i dIdentified the issues and Identified the issues and 
pertinent facts; apply the pertinent facts; apply the p ; pp yp ; pp y
appropriate sections of law, appropriate sections of law, 
regulations etcregulations etcregulations, etcregulations, etc

WellWell--Qualified Qualified –– 33QQ



Levels of PerformanceLevels of Performance

Qualified Qualified –– 22
Identified many of the major issuesIdentified many of the major issuesIdentified many of the major issues Identified many of the major issues 
and a number of the pertinent facts, and a number of the pertinent facts, 
although some legitimate concernsalthough some legitimate concernsalthough some legitimate concerns although some legitimate concerns 
were missed or irrelevant were missed or irrelevant 
information was included etcinformation was included etcinformation was included, etc. information was included, etc. 



Levels of PerformanceLevels of PerformanceLevels of PerformanceLevels of Performance

MinimallyMinimally QualifiedQualified 11MinimallyMinimally--Qualified Qualified –– 11

Not Presently Suitable Not Presently Suitable –– 00
Unable to identify the issuesUnable to identify the issuesUnable to identify the issues Unable to identify the issues 
and pertinent facts and/or apply and pertinent facts and/or apply 
the appropriate sections ofthe appropriate sections ofthe appropriate sections of the appropriate sections of 
laws, regulations, etclaws, regulations, etc



Benchmark ScoringBenchmark ScoringBenchmark ScoringBenchmark Scoring

Use Rating Forms Use Rating Forms 
P id Cl R ti I t tiP id Cl R ti I t tiProvide Clear Rating InstructionsProvide Clear Rating Instructions
Support Evaluative StatementsSupport Evaluative StatementsSupport Evaluative Statements Support Evaluative Statements 
With Examples of Candidate With Examples of Candidate 
Beha ioBeha ioBehaviorBehavior



Evaluating Your TestEvaluating Your TestEvaluating Your TestEvaluating Your Test

QuestionsQuestions
Raw ScoresRaw ScoresRaw ScoresRaw Scores
InterInter--rater reliabilityrater reliabilityInterInter rater reliabilityrater reliability
FeedbackFeedback

RatersRaters
CandidatesCandidatesCandidatesCandidates



AdvantagesAdvantagesgg

CostCost--effective administrationeffective administrationCostCost effective administrationeffective administration
High candidate acceptanceHigh candidate acceptance
Realistic job previewRealistic job preview
High content validity when linked toHigh content validity when linked toHigh content validity when linked to High content validity when linked to 
job studyjob studyj yj y
Highly adaptable to other job titlesHighly adaptable to other job titles
Limited cheating opportunitiesLimited cheating opportunities



DisadvantagesDisadvantagesgg

Can be laborCan be labor--intensive for both intensive for both 
t ti d li t it ti d li t itesting and client agenciestesting and client agencies
Technology adaptations/limitationsTechnology adaptations/limitationsTechnology adaptations/limitationsTechnology adaptations/limitations
Examination LengthExamination Length



Issues/ClarificationsIssues/Clarifications



ContactContactContactContact

Bridget Bailey Bridget Bailey 
bridbailey@state.pa.usbridbailey@state.pa.us

Linda CooperLinda CooperLinda Cooper Linda Cooper 
lcooper@state.pa.uslcooper@state.pa.uslcooper@state.pa.uslcooper@state.pa.us


