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The Politics of Public Agencies

Factors That Should Drive 
Assessment & Hiring Decisions
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Factors That Should Not (But Often Do)
Drive Assessment & Hiring Decisions
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Situations Where Politics Can 
Prevent Optimal Selection Processes
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Political Threats to Successful 
Assessment Processes 

Political Threats to Successful 
Processes
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Proven Strategies
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Build Long-term Relationships
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Learn the Organization
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Frame Projects in Terms of 
Stakeholder Motivations
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Establish Partnership Role for 
Projects

14

Establish Agreement
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Measure!  Measure!  Measure!
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Benefits of Good Measurement
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Ensure Strong Communication

18

Communication Guidelines

19

Effectively Utilize Outside 
Consultants


