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Recruiting 2.0

'The evolution of recruiting
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Web 2.0 and why we should be using it

Top websites and how to use them

Legal concerns and challenges to evolving




Recruiting 2.0

Traditional Recruiting

Newspaper and Career
other print ads fairs/events

Printed
promotional

D e

These are all still important!
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Modern Recruiting

= Static career portals

, Common focus
= Internet job boards }

= Wikis A
= Video sharing

= Social networks ~WEB 2.0
u

= Blogs and personal pages
= Comments
= Community-of-interest sites -/




Recruiting 2.0

What is Web 2.0?

The term "Web 2.0" refers to a perceived
second generation of web development
and design, that aim to facilitate
communication, secure information
sharing, interoperability, and collaboration
on the World Wide Web. Web 2.0 concepts
have led to the development and evolution
of web-based communities, hosted

services, and applications; such as social-
networking sites, video-sharing sites,
wikis, blogs, and folksonomies.

Source: Wikipedia
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Top Websites
1. Google Search engine
2. MSN Search engine/content
3. Yahoo Search engine/content
4. Live (now Bing) Search engine
5. Facebook Social networking
6. Wikipedia User-generated content
/. YouTube User-generated content
8. Microsoft.com Corporate
9. MySpace Social networking
10.eBay User-generated content

Source: Quantcast, 07/06/09
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Dominant Themes

Interactivity

Connectivity

What are you doing to engage your candidates?
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Wiki(pedia)

What is a wiki?

A wiki is software that allows users to collaboratively
create, edit, link, and organize the content of a website,
usually for reference material. Wikis are often used to
create and power collaborative websites.

What is Wikipedia? An online encyclopedia

How can we use this for recruiting?
Own your Wikipedia page
Direct traffic from Wikipedia
Start your own wiki! (e.g., with pbworks)



Example: U.S. Army

?\l ._..:

WIKIPEDIA
The Free Encyclopedta
riavigation

vlain Page

Cortents

Featured content
CLprart events
Fandam article

interaction
About Wikipediz
Community portal
Recert changes
Contact Wikipediz
Donate to Wikipedia
Helg

search

2 Login/create account

article dizcussion edit thiz page histc-ry

United States Army

From Wikipedia, the free encyclopedia
(Redirected from LS, Army)

The United States Army is the largest, and by some standards oldest, established branch of the United States Army
armed forces of the United States and is one of seven uniformed services. Like all armies, it has the
primary responsibility for land-based military operations.

The modern Army had its roots in the Continental Army which was formed on June 14, 1775, befare
the establishment of the United States, to meet the demands of the American Revalutionary War.
Congress created the United States Army on June 14, 1784 after the end of the war to replace the
disbanded Continental Army. The Army considers itself to be descended fram the Continental Army,
and thus dates its inception from the origing of that force. [
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service departments of the Department of Defense. The civilian head is the Secretary of the Army

and the highest ranking military officer in the departrment is the Chief of Staff. As of August 31,
OAF the Bonglay Avvy venprted g stronoth of 818 471 eoldier El By the and of 005 the ﬂ.rmwl

Caontrol and operation of the Army is administered by the Department of the Army, one of the three ‘?\ “
o)

Recruiting 2.0

|
Go Search

17, A US. Army Fact Files & 7. A The 7 Army Values 67, verified 2007-01-05
18, A U5, Army Fact Files @ 38, * The United States Army | Organizstion &
19, A U5, Army Fact Files @

External links [edi]
ARMY MILE - Official Homepage of the United States Army
Godrmy. com g Official recruiting site
Armerica's Arrny g Official Army Game Project site
S Arrry Intitute of Heraldry insignia list &
wedse # . United States Army [show]
wed e B= Military of the United States [shovw]
vedee E= Uniformed services of the United States [shaw]
4 BE— Minior tomine in e Lnitod Cintnn I,
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Example: CA Recruiting Roundtable

account  sign out

(D) This free trial of Professional Edition is limited to 3 users or less. Click here to purchase Professional Edition. P Create a page FrontPage

F= upload files
* Buy Mow!

last edited by 3 Bryan Baldwin 0 mins ago L=l Page history

Woelcome to the SRRT Wiki ! [ send a lirk

| Puk this page in a Folder

The purpose of this webpage is to share information among California - Add Tags

State recruiters. Feel free to edit the pages as you see fit, but be careful

you don't delete content that someone else posted (unless it's for a good 7 Page securty
reason).

SideBar

Links

Homepage
SRRT Members

Event calendar

Reference Guides

11



You

= What is it?

= Why would we want to use it?
=  Popularity
=  Multi-media

= How can we use it?

= Create & distribute recruiting videos
= (Create a YouTube channel
=  Surf for comments

12



Recruiting 2.0

Example: Google

ing at Google NYC - Nina: Software Engineer - Mozilla Firefox
File Edit View History Bookmarks Tools Help

— — n
& - - i\.L" I I_d_: E‘; http:/fwww, youtube, comjwatch?v =xs6zBN_GEJS N S 'Q' dr. john sullivan
oF 00TS L1 Dr. Cunningham Blogger HR Tests ) Shareditems | | Facebook DOJ & Wiki [*] Gmail HR Coal & Feedburner _‘| Google Reader (23) tH SurveyMonkey 4 DOI [ | TMobile album Ej Photobucket » Linked

1 Gmail - Inbox {9} - bryrich@gmail.com E{"l YouTube - Working at Google NY... L; ¥

Hi, buhryan! | 4 (0) | Account | History @ | Help | Log Out | Site: @

Home Videos Channels Community

Videos % || Search | setfings Upload

Working at Google NYC - Nina: Software Engineer

L}
The Official
Google Channe
[ From: Google
Joined: 2 years ago Subscribe
Videos: 657

[ About This Video

Mina talks to us about the personal rewards of working at
Google.
hitp:lwww.google.comijobs!... (more)

Added: Aprit 26, 2007

Embed custemize
"http:

<object width="425" height="355" ><param name="movie" value

WV More From: Google

T

Google Apps Team Edition Overview
02:22 From: Google
Views: 5,276

| 1
_t__ii -!.,_ 9 @ E - Beginning Analytics: Interpreting and
" | Acting on Your Data
09%:07 From: Goodle
Views: 2,342 e

) Share W Favorite (2] Add to Playlists % Flag

Transferring data from sjl-v118.sjl. youtube.com

13



Social Networking Websites

14
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Online Patterns

|| oM [0 2 E) expotcsv [ Embed Graph [ Permalink

m facehook.com manEter com careathuilder.com

100k

a0M

0372008  0B2008 072008 08f2008 0972008 1002008 1102008 1202008 (102009 0272003 032009 0472003 0572009

Source: Compete.com
15
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Some of the big players

Pro: historically the most popular*

Con:

Pro: good place for college grads
Con: can be challenging to use

Pro: experienced professionals
% | Pro: more accessible
—." | Con: not free

* Facebook is eclipsing
16



Recruiting 2.0

LinkedIn Frontpage

Link&dﬁ.a People

Jobs Answers Companies Accourt & Settings | Help | Sign Out Language
Explore People Search: Harvard - vice President at Google - Accounting Search People j m Addvance
A Home >
- o Expiration Notice
e Groups = : o : . ; o
: Your Linkedin subscription has expired. Continue to get the most from your Linkedln account and renew your subscription.
P& Internationsl
Persannel...
2009 PhA-HRAP A ‘aople you may know
R Z o - s .
ISogsn W ay [N |
E— - JW%M —1%
iy ez GRS ra -
M= B G S T BRI e R
B = : e e O TR
i i ® | B e
T I T T RN — el o= b T
R ' Tl Wtiem St
" —_
- Graham Nicholls Irvite
w Contacts : ) ) Mananing Director &t Creswe Sharp
Carrie Hoover Carrie Hoover take action ~ Career Bridge Pty Ltd
(=] Inbox (24) * invites...
. B e See more =
Applications = Jim Durhin Do You Really Archive
Reading List by Know How...
Amazan
Events
Blog Link Network Updates
What are you working on?
| | A Bryan... SlideShare
Share, view & comment on
| ? presentations from your
' Bryan ( netwark.
Baldwin Today
¥ | alir Add this application
. slideshare
Recrutmert and fy STATUS UPDATES (4) Browse applications
Assessment Protessional Ryan Leary Sourcing - Sourcing - Sourcing - Are you in Telecam?
what are you working on? Send me an email. Avaya has many openings to talk about. Learn more about Linkedin applications »

17
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LinkedIn Search Results

People

":n\ Home

Compose Meszage
Meszages (4)
Inboil (47
Introductions
Irvitations (11)
Profiles

Qa8 (2

Jobs
Recommendsations
Group Messages

Group Invitations

Applications {

¥ connections

Technical Director, Human Resource Practices at CPS . more...

3 shared connections

Pam Dixon (2:)
Strategic Recruiter

Sacramento, California Ares | Human Resources
287 connections | 17 recommendations

2 shared connections

Jeff DeGroot {20000+) mylink500.com %¢ (20

Executive Recruiter.jeffdegroot@comcast.net Toplinked
MyLink500.com

Company:

ks Groups = 1,497 results for "human resources”, 25 mi (40 km) 95814 US
P& Internstional Save this zearch
Personnel...
Sort by Relationship + Recommendations - Wiewy: My customized view = [Edit] .
CyberSleuths Modify Your Search
ERE.net "\ Katrina "Katie" S. Hagen (1) Recommend
Zee al . 9 _ Send messane Keywards:
# 'S Deputy Director, Workforce Development I"human R
£a Profile & Sacramento, California Area | Human Resources
Edit My Prafile 138 connections | 1 recommendation First Mame:
Wieww My Profile Deputy Director at Califarnia Prison Health Care... more... I
Recommendations 1 shared connection Last Mame:
B contacts Tz, |
Connections Shelley Langan (1= Title:
Imparter Contarts Technical Director, HR Practices at CPS Human Resource |
Metwork Statistios Services - z ) B
Sacramento, California Area | Human Resources I urrent & past
Inbox (21) =

|Current & past
School:

[

Location:

|L|:|c:ated in ar near:

Country:

[

|United States

Postal Code:
955814

Lookup

[

18




LinkedIn Profile

Bryan Baldwin

Talent Management Expert
Sacramento, Califormia Area

Current

Education

Connections

Industry

Wehsites

s Staff Services Manager Il at California
Department of Justice

* Claremont Graduate University
o University of California, Davis

(5%%) 99 connections
Hurnan Resources

* My Blog
My B35 feed

B Contact Bryan Baldwin

&z Add Bryan Baldwin to your network

Public profile powered by: Linked m

Create a public profile: Sigrn n or Join How

View Bryan Baldwin’s full profile:

« Seewhovou and Bryan Baldwin know in
comman

» Gefintroduced to Bryan Baldwin
« Contact Bryan Baldwin directly

Wigwe Full Praofile

Recruiting 2.0
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Facebook Front Page

) Facebook | Home - Mozilla Firefox

File Edit View History Bookmarks Tools Help
fa:ebnak Home Profile Friends Inbox 6
Bryan likes watching Elena laugh. 2 Requests
What are you doing right now? & 3 friend suggestions 451, 4 friend requests
%0 1birthday request @ 22 other requests
Hews Feed Status Updates Photos Links LiveFeed
Updates
,& Bryan Baldwin likes watching Elena laugh. - t - Lik £ 48new updates
'& Inés Vargas Fraenkel wants to do the List Thlng and the Truth Thing her fb friends are doing,
but - can we handle the truth? :). -
Applications Edit
.—ﬂ_~. Miki Higuchi is falling deeper. = & b :
Page M Photos
i[‘g Casey MNave is missing someone! m i IE otes
2% Groups Events
@ Meghan Conrad Cefalu added new photos. [ Marketplace () Jobster Career MNet...
i .g T ; more
: r People You May Know See Al
| T Miguel Villarreal
Mendocino 209 - 15 photos Add as Friend
Comment - Like - :
:| Catherine Luft commented on the note About my spouse by Kelli Smith. Jason Epstein
Add as Friend
| Karan Gibbs Springstead
&dd as Friend
&5, Sarah Ream and Cary Zuk Mielke are now friends. 5
E Anna Landa is attending Jubilee @ MNEUMOS :: March 9, - Comm
Invite Your Friends
Dave Oei commented on Suzy Korn's video. Invite friends to join Facebook.
& was
Find Your Friends dose
Iihnuonbyowere qopna. ) To find people you know who are already using
Facebook, check out the Friend Finder.
Applications Casey Nave % | A Online Friends (5] I_:__I le v
Daone

20
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Facebook Search Results

Bryan Baldwin  Seltings Logout

human resources m Pt Basch | Eriend Fiid

All Results

Show results from Sacramento, CA % Show More Filte

to, CA for: human resources 12 3 Next

Kelly Koring
Saaamento, CA e

(B0 fiew Erienids

Jennifer James Silver Add as

Sacramento, CA

Julie Ann Gardner Cathcart

Sacramenio. CA

Efisa Levy Add ag Friend
i Saamento, CA Send a Massage

21
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Facebook Profile

Bryan Baldwin vashes everyone a happy and safe 4th
Wail Info Bages Search [/ H... =+

Photos

Bazic Imformation

Sacramento, CA
Sl

1 e Cepbemiber §
Mg Bo

b Edrnad Ceil et et Contact Informabin

Tl s i

Ediscation and Work

Sacramenio, LA

Marmad 10

Sepiember

Oictobsr 2007 - Pragand

Friends
CacT i, A

Agset supersot ailh fndng ouslfied spplicanits, Promale the

§ Calforrea DO a5 o emesoyer of choice
= —ra &
fim A M E o

“ ADORCH BOng L Chat (5

22



Facebook Fan Page

San Francsco

>3 Francson, LA

¥ Hini-Feed

Displaying 3 stories

S8 F b= avert wall
&
San Frandsco updated its profie. It changed the folloy

F 8l

Loc@ation and

Recruiting 2.0

Video

23
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MySpace Search Results

Web |Images Maps [Mews Shopping Gmal more

GO{L ]glL "human resources” sacramanto sitemyspace.com -jobs | e

Web Results 1 - 10 of about 617 from myspace.com

MySpace com - Steve - 52 - Male - Sacramento, Califormia - waww ...
We're in Sacramento, CA | used to work at The Sacramento Bee Newspaper in Human
Resources bul was recently Izid off | spend time evenyday looking fora ...

MySpace com - Nancy - 58 - Female - Sacramento, California - waww ...
Catz Go RHound Records, LLC Sacramenta, CA US President, Effective 8/8/05 Dept of
Finance Sacramento, CA US Senior Personnal Special. Human Resources ...

m e o e L e R e R b e SN - S L W T = ]
Frasiee My aai e Gd 1A T RSl MR G SE_ W B PO S S TE ot -k £

MySpace.com - Miss Katie - 24 - Female - SACRAMENTO, US - www ...
Calformia State University-Sacramento Sacramento Calformiz Graduated: N/A Degres

Bachelor's Degres Major: Sociclogy Minor: Human Resources ...
7 503 wdex cfmHuseact sfileffrandlD=35365740 - 161}

e mysoace co e 23l =LSar vig | —

MySpace com - ~Nichole~ - 30 - Female - SACRAMENTO. California ..
Priority Digpateh Sonice Sacraments, Ca US Human Resources Managament, 2003 - 2008
US Air Force So Many Places, All over the East Coast US ...

MYyEpEce COm Anicholad

MySpace com - Feur (Kate) - 27 - Female - SACRAMENTO_  California ...
Sacramento, CA Graduated: 2004 Student status: Alumni Degree: Bachelor's Degree Major
Busmess Administration/Human Resources Management. 1999 to 2004 ...

ohle mysnace | g i riuesact =ji5a ewwnrohle&mand| L= 1484

MySpace com - Jessica (V.OS)-23 - Female - SACRAMENTO ...
Sacramento. Califorma US Human Respurces. 803-4/18/08. State Treasurer's Office
Drie

24
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MySpace Profile
K- ‘ é

FELR [KATE)

a | \ g ey EE
’ '.. 1 | Wy . . ' ' s J
5| Love cows —

B U (RATET S BLURBS

vw v e

W0 PO LIKE TO MEET.

Feur (Kate) has visited 2% of the countries in the woridi
=

WA Y SPACE COMTEUIRSAEL EE




Recruiting 2.0
MySpace Page

(’ ¥ c B TN /WAL TSP 0B . COm jarmm 'y

':_'_} Blogger: HR Tests - Recruitment, asses | HumghreyERAInPress.PDF (aoplcation “ MySpace.com - LLS Army

"
e er— |
| WS ARMY L - R ———

ABMY STRONG. FI '-".'I.l'l-l! I:.IIII:I O ADD v | WORITI S

s =
I

Ask AR a
SOLBER =

DISCUSSIONBOARD | P

5k .n. ’ -

TALK TO €

SGT STA R _@-.

VIARTUAL GuUIDET
A STAR 1

-
- I'
W o,

WS ARMY VIDEDS 4 ﬂ, .




Recruiting 2.0

Best Practices for Using

Social Networks

= They sound great for sourcing, but it's very time consuming
= Consider reason people are on the site (is it to get a job?)

= Best use:
= Recruiters should join and complete a full profile
= Encourage high performers to create profiles—drive those referrals
= Drive people to your career site
= Drive people to fan pages
= Join lots of groups (expands communication)

= (Possibly) job posting—LinkedIn has free postings in Groups and
sub-groups
= Beware of providing recommendations

27



Recruiting 2.0

Internal Social Networks

= What are they?
= Who uses them?

Accenture
Microsoft

Latham & Watkins
Dow Chemical

= Why use them?

Onboarding

Engagement

Knowledge sharing & idea generation
Retention

Talent inventory & management
Recruitment (including boomerangs)
Brand building

Yammers:

"ROI data is sketchy but as
many top firms have said, “the
cost of not incorporating
private social networks within
our corporate culture is
unacceptable.”

- Gerry Crispin, CareerXroads

— minds

28
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Ning Example 1

Maln

CONCRATULATIONS

Ll 1 : o 1

ANNOUNCEMENT
ANNOUNCEMENT
ANNOUNCEMENT

ANNOUNCEMENT

ANHNOUNCEMEMT

E4if | Byan Daldwin

i

.

& e W

Recruiting 2.0
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Ning Example 2

.,

Se
“.com

RecruitingBlo

Q

:IU

geEl your message here @ 150 characiers oF less

Forum Latesy AL Uity

Walcome to
I Virtual B fuliing } E- AR are now friends BacruitingBlogs.com
-l
Fostions To Fill By i .
! 1N LD
) b | gy |
i @i 5 T LA

An Hour With

" " -
I '’ marming Lesroe | wal k ming ke fir 5 i AP NEFS 1 the gueilsans
Il i
&, ' we atked yadrs 5 L A L o hEyan™ ka thyE ke Do clardy
P, | I - (4] | N
I i - P I gy . oin s & Brrls ekt min i o o Advertising

30



Recruiting 2.0

« Used by progressive employers (and CEOs) for years
« (Google, Adobe, Dell, General Motors, Delta

 Used to attract individuals based on content that
interests the highly qualified
* Who reads blogs (in the U.S.)?

o 32% of Internet users
 49% of online teens, 43% of Gen Yers

* Who has created a blog (in the U.S.)?

 11% of Internet users

o 28% of online teens

31



Horme About

Randarn Past: Dr. Samuel Johnzon & Annual Performance Reviews Subszecribe ta Our Feed

Human Resources In Government

International Public Management £

Archives

1ation for Human

Is How a Good Time?

With budget cuts, layoffs, reorganizations, and associated turmoil, I've
bheard that some organizations are choosing to postpone or completely
cut out long-standing leadership development effarts, For the last
decade we've talked so much about succession planning, talent
management, and employee development, MNow, within a siz rmonth
period, our twitch-speed attention spans have shifted to survival
mode, forgoing many of the intiatives weve heen saying are
important,

I understand the need to live within our means-1 do it daily with my
awn checkbook, Sftill, I cant help but wander what consequences
public agencies will experience by losing focus on such important
intiatives, Aren’t the wveterans and baby boomers still going o retire
for at least leave the organization) in the relatively near future? Is
anyone worried about the preparedness of the public sector workforce
interms of leadership capacity?

Your thDLWhtS?

6 Responses to “ls Mow a Good Time?”

Search |

IPMA-HR iz an organization that
represents the interests of human
resource profeszionals at the
Federzl, State and Local levels of
government, Sur goal is to provide
inforrnation and assistance to help
HF. profeszionals increase their job
perfarmance and overall agency
function by praviding cost effective
products, services and educational
opportunities,

| Joe Lunt

I:J John Lavelle
E:l Marnie E. Green

Steve A, Harman

| Tina Chiappetta

| Best sodal netwark for HR
pros?

I:J Are you a Feedbacker or a
Judger?

Recruiting 2.0
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Recruiting 2.0

BEEAVIB (5

&4 CAREERS

BUMDING A y

— - - GLOBAL NETWORK
YOLF mw [ ...  ssmuv | R

KATHLEEN EDMOND

33



Recruiting 2.0

Micro-blogs

* Very limited text input

* 11% of online U.S.
adults have used

e (Can be used to source

But...a much better use:
 Get “followers”

« Refer to your site




Recruiting 2.0

Twitter Yammer

doj.ca.gov ED
n Home | Profile | Members | Groups | Org Chart | Admin | More = Invite Your Colleagues
ﬁ o persanal ISP emnad a0aness. g o from | Share something with hrnews ~
B s Welcome
n marenhogan O TrelRemae fangt Bryan Baldwin (edit)
Il attach file
irinasiutsky GLYS we need your Feip Beam by w @nckr Follow Your Colleagues
RN isci " Ly T 1 wARCH e achon Mere =
T taarida WEELL  Bryan Baldwin: Upcoming webinar on how the recent g;"sarn 1
Supreme Court decision _wiII impact hiring: FoLlow
billp slmer IProng hagurs 4 2 with D Puier, | https: ffwww 2 .gotomeeting.co. .. n .
OFE srcd O SEE COVErage of Macwnrid Expd sha CES ) _ - Kelly Gardner
A g 823 AM - Today in hrnews i reply Arvalst
FOLLOW
bek Mow re-doir o " 3 e N——— b & Bryan Baldwin: &n amazingly detailed look at the HR and L&D e Al
13l OreCtory Fom "pul r T, oI professions: http: ffwewew bersin.com/blogyf...
1:06 PM - Jun 30 in hrnews i reply
My Feed
ltJ guvhawatak| Brady Burdh WMeets GOOgiE Jdu UNBErgoing WL  Bryan Baldwin: Supreme Court ruled today 5-4 in favar of
Tiipes il ! white plaintiffs in the Ricc decision: http:/fwewew lawmemo.com Received
fblag...
825 AM - Jun 29 in hrnews il reply Sent
ﬁ Bryan Baldwin: Excellent suggestion for how to plan out an all
sy arne btbe e S selertinnmnatter

35
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Yammer Org Chart

doj.ca.gov EXN

Home | Profile | Members | Groups | Crg Chart | Admin | More = Invite Your Colleagues
( Mary Sayre ] | & Bryan Baldwin ( Christine Allison ) ]
Perzonnel Officer 0 . Staff Senices Manager || Associste Personnel &na... U
", ; L -
s y i : ™ . y
) Susan Jimenez ) E_59 Danielle Newman )
9 Add Superiur — Staff Services Manager | v — .‘ Personnel Technician v
* - \ _ J \ g
( Terri Trejo - ) ( Ellen Hickerson )
e Staff Services Manager I u e APA g
% o 5\ i
il h B - . B
regena caton Jim Higgins
— TSI manager @ — Bottle YWasher 0
LY LS
( \ ( Mable Basquez = ]
— 0 Add Colleague = | As=ociste Personnel Ana.., u
\, 4 \ A
(PP Melissa . ]
e Staff Services Analyst 0
¥ -
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Recruiting 2.0

Legal Considerations

e Don't assume that what you see on a page
was placed there by the owner.

e Make sure invite/hire decisions are not
based on protected characteristics.

e Make all invite/hire decisions based on
Best job-related qualifications.

Practices e Document your invite/hire decisions.

e Train those that will be using these
technologies.

e Consider centralizing their use (although
this has downsides, like limiting profile
generation).

37



Online Patterns

Recruiting 2.0

Top Websites

2007 2006 2005
Web Site Yo rank Yo rank Yo rank Yo
Facebook 15.7 1 12.2 2 11.5 2 B.2
soogle 38 3 5.6 3 3.7 3 4.2
Yahoo 4.0 6 2. 9 2 9 1.7
MySpace 3.2 2 6.8 1 13 1 3.6
YouTube 25 4 5.1 3 4.5 na -
LiveJournal 25 - - -
ESPN 2.2 5 i 3 2 7 2.4
eBay 2.2 10 1:3 fi 2.5 5 2.8
Amazon 1.8 - - -
CNN 15 - - .

Source: Anderson Analytics GenX2Z 2009 US College Student Report 38



Recruiting 2.0

Online Patterns

How often, if at all, do you use the following social networking websites?

{Top-2-box, at

least once 3

week) Female Male Overall

Facebook _ 74.3% 68.0% 71.2%

MySpace 38.3% 24.4% 31.6%

Linkedin 4.3% 6.8% £.5%

Xanga | 47% 5 6% 5.1%

Orkut 2.8% 6.6% 4 6%

Friendster 26% 5.4% 4.0%
2.4% 4.6% 3.5%
1.5% 46% 3.0%

gignificant higher at confidence leval 95%

Source: Anderson Analytics GenX2Z 2009 US College Student Report 39



Recruiting 2.0

Online Patterns

e Internet users between the ages of 35-54 now account for
40.6% of the MySpace visitor base

e 62% of YouTube users are 35 or older

e Average age of LinkedIn user: 41

But...

* 67% of 18-32 year olds use social networking sites; 20%
of 45-54 olds do and 9% of 55-63 year olds do

* 57% of online adults 25-34 have a social network profile,
while only 19% of 45-54 year olds do

40



WHO’S ON FACEBOOK? Recruiting 2.0

As Facebook attracts an older audience, college-age users make

up a smaller share of the social networking Web site.
A look at U.S. membership:

PERCENT OF TOTAL USERS BY AGE GROUP

Age 17 or younger Age 25-34 Age 55 and older
Age 18-24 Age 35-54 (*) Age unknown
*0.1%
12% yo305  23%-
st s | 135%
- | IE.S%M 16.6%
21.1% | 7

3 '.I- ._ || F |
61.8% } s38% g\ 257 | 408%
: QCT. 2007
TOTAL: 19,951,900 20 : JAN. 2009
42 089,200

TOTAL U.S. USERS g3: %17
MEMBERSHIP GROWTH
Age 17 or younger | = 29.6%  jUNE ‘08 TO JAN. '09

Age18-24|  20.6%

Age 25-34 ' 101.5%
Age 35-54 276.4%
Age 55 and older 194.3%

Sources; iStrategyLabs; Bee research by LAUREL ROSENHALL
MAM NGUYEN nnguyen@sachee com
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Recruiting 2.0

The Challenges of Evolving

e Expect resistance from folks who are not familiar with this
technology (esp. MySpace)

e Expect these sites to be blocked by your network
security—but don’t let that stop you!

e Finding passives takes more time.
e You have to be interesting.

e Consider that your employees may have already
established organizational social networks!

e Have a plan. Check out:

http://blogs.forrester.com/charleneli/2007/12/the-post-method.html
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Recruiting 2.0

Get In The Pool

Like this.

And this.

w But not like this.

N\ N \
(U O
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Recruiting 2.0

Staying Current

Blogs/Discussions:

How can I
keep up on
everything?

www.ere.net

www.collegerecruiter.com/weblog

Webcasts
Www.hr.com

www.humancapitalinstitute.org
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Recruiting 2.0

5
WIKINOMICS

How Masy Collafirid

Don Tapscott
and Anthony D, Willlams
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