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Recruiting 2.0

The evolution of recruiting

Web 2.0 and why we should be using it

Top websites and how to use themTop websites and how to use them

Legal concerns and challenges to evolvingg g g

Q&A
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Recruiting 2.0

Newspaper and 
other print ads

Career 
fairs/events

P i t dSchool career 
centers

Printed 
promotional  

materials
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Recruiting 2.0

Common focus
Static career portals
Internet job boards

Wikis
Video sharingg
Social networks
Blogs and personal pagesBlogs and personal pages
Comments
Community-of-interest sites
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Community of interest sites



Recruiting 2.0

The term "Web 2.0" refers to a perceived
second generation of web development 
and design, that aim to facilitate 

i ti i f ticommunication, secure information 
sharing, interoperability, and collaboration 
on the World Wide Web. Web 2.0 concepts 
have led to the development and evolution p
of web-based communities, hosted 
services, and applications; such as social-
networking sites, video-sharing sites, 
wikis blogs and folksonomies

Source: Wikipedia

wikis, blogs, and folksonomies.
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Recruiting 2.0

1 G l S h i1. Google Search engine
2. MSN Search engine/content
3. Yahoo Search engine/contentg
4. Live (now Bing) Search engine
5. Facebook Social networking
6 Wikipedia User generated content6. Wikipedia User-generated content
7. YouTube User-generated content
8. Microsoft.com Corporate
9. MySpace Social networking
10.eBay User-generated content
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Source: Quantcast, 07/06/09
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Interactivity

ConnectivityConnectivity

What are you doing to engage your candidates?
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Recruiting 2.0

What is a wiki?What is a wiki?
A wiki is software that allows users to collaboratively 
create, edit, link, and organize the content of a website, 
usually for reference material Wikis are often used tousually for reference material. Wikis are often used to 
create and power collaborative websites.                                  

What is Wikipedia? An online encyclopediaWhat is Wikipedia? An online encyclopedia
How can we use this for recruiting?

Own your Wikipedia pageOwn your Wikipedia page
Direct traffic from Wikipedia
Start your own wiki! (e.g., with pbworks)
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Recruiting 2.0

What is it?
Why would we want to use it?Why would we want to use it?

Popularity
Multi-mediaMulti media

How can we use it?
Create & distribute recruiting videosg
Create a YouTube channel
Surf for comments
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Source: Compete.com
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Pro: historically the most popular*

• Con: Con:

Pro: good place for college grads
Con: can be challenging to useg g

Pro: experienced professionals
P iblPro: more accessible
Con: not free
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* Facebook is eclipsing
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Recruiting 2.0

They sound great for sourcing, but it’s very time consuming
Consider reason people are on the site (is it to get a job?)
B tBest use:

Recruiters should join and complete a full profile
Encourage high performers to create profiles—drive those referralsg g p p
Drive people to your career site
Drive people to fan pages
Join lots of groups (expands communication)Join lots of groups (expands communication)
(Possibly) job posting—LinkedIn has free postings in Groups and 
sub-groups
B f idi d ti
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Beware of providing recommendations
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What are they?What are they?
Who uses them?

Accenture
Mi ftMicrosoft
Latham & Watkins
Dow Chemical

“ROI data is sketchy but as 
many top firms have said, “the 
cost of not incorporating 

i t i l t k ithiWhy use them?
Onboarding
Engagement

private social networks within 
our corporate culture is 
unacceptable.” 
- Gerry Crispin, CareerXroads

Knowledge sharing & idea generation
Retention
Talent inventory & management
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Recruitment (including boomerangs)
Brand building
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Recruiting 2.0
Recruiting 2.0

• Used by progressive employers (and CEOs) for years• Used by progressive employers (and CEOs) for years
• Google, Adobe, Dell, General Motors, Delta

• Used to attract individuals based on content thatUsed to attract individuals based on content that 
interests the highly qualified

• Who reads blogs (in the U.S.)?g ( )
• 32% of Internet users
• 49% of online teens, 43% of Gen Yers

• Who has created a blog (in the U.S.)?
• 11% of Internet users
• 28% of online teens
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• 28% of online teens
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Recruiting 2.0

• Very limited text input

• 11% of online U.S. 
adults have used

• Can be used to source

But…a much better use:

• Get “followers”

• Refer to your site
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h h• Don’t assume that what you see on a page 
was placed there by the owner. 

• Make sure invite/hire decisions are not 

Best

based on protected characteristics.
• Make all invite/hire decisions based on 

job-related qualifications
Practices

job related qualifications.
• Document your invite/hire decisions.
• Train those that will be using these 

t h l itechnologies.
• Consider centralizing their use (although 

this has downsides, like limiting profile 
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• Internet users between the ages of 35-54 now account for 
40.6% of the MySpace visitor base

• 62% of YouTube users are 35 or older
A f Li k dI 41• Average age of LinkedIn user: 41

But…

• 67% of 18-32 year olds use social networking sites; 20%
of 45-54 olds do and 9% of 55-63 year olds do

• 57% of online adults 25-34 have a social network profile, 
while only 19% of 45-54 year olds do
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E i f f lk h f ili i h hi• Expect resistance from folks who are not familiar with this 
technology (esp. MySpace)

• Expect these sites to be blocked by your network p y y
security—but don’t let that stop you! 

• Finding passives takes more time.

• You have to be interesting.

• Consider that your employees may have already 
established organizational social networks!g

• Have a plan.  Check out:

http://blogs forrester com/charleneli/2007/12/the post method html
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http://blogs.forrester.com/charleneli/2007/12/the-post-method.html
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Not like this. Like this.

Like this.

And this.

But not like this.
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Blogs/Discussions:Blogs/Discussions: 
www.ere.net

How can I 
keep up on 
everything? www.collegerecruiter.com/weblogeverything?

Webcasts:
www hr comwww.hr.com

www.humancapitalinstitute.org
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Questions?
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